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The long-term challenge in Bosnia and Herzegovina’s water sector is the lack of financial sustainability of water utilities. Capacities to appropriately manage financial planning and management are limited while the accounting practices neither comply with national legislation requirements nor international professional standards. Without management system, water utilities are incapable of investing in their equipment, maintenance of infrastructure, development, or charging the actual price for their services. If these institutional weaknesses are not addressed, the current problems with water delivery and quality control will persist.


Project objective is to contribute to sustainable development of utility companies that are providing high quality water supply, wastewater collection and sanitation services to citizens while preserving a healthy environment and  strengthening the social protection and inclusion system.

  The implementation of the Project includes: the Ministry of Foreign Trade and Economic Relations of Bosnia and Herzegovina, Entity level Ministries of Water Management, Agriculture and Forestry, Associations of Municipalities and Cities of the Federation BiH and Republic of Srpska, Association of the Employers of Utility Companies in FBiH and Association “Water Utilities of RS”. 
 The project is being implemented in the period 2016-2017 and the value is USD 203,816.
The Project produced two documents, “Study on the best ways of administrative positioning of the regulatory body in the process of tariff setting of communal affairs of water supply and wastewater collection and treatment services” and “Tariff setting methodology for water supply and sewerage services in Bosnia and Herzegovina” that are the basis for the testing methodology through the pilot projects in two local communities and their utility companies.  
Key activities:

· Test the Methodology in water utilities of the municipalities of Tešanj and Teslić, in order to improve financial and operational efficiency of the utility companies

· Raise awareness and strengthen capacities of key actors for adoption and implementation of the Methodology

· Raise awareness on the importance of incorporating the draft tariff setting methodology and regulatory body(ies) in the structure of BiH legislation governing the provision of utility services, with the aim of establishing a regulatory body at the appropriate administrative level, in order to implement the tariff methodology that will enable sustainable operating performance of the utilities on the long-term.

 More information on Project and Project Documents is available at:
http://www.ba.undp.org/content/bosnia_and_herzegovina/bs/home/operations/projects/environment_and_energy/goal-wash.html
Contact: 
Alisa Grabus, Project Manager
Zmaja od Bosne b.b., 71000 Sarajevo, Bosna i Hercegovina
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